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Forum 1
The Cleveland Clinic located in Ohio offers superior customer experience by considering patients first. As a medical centre, the organization is emphatic on offering a world class experience to patients visiting the facility (Cleveland Clinic, n.d.). Patients receive safe care for the best outcomes. Additionally, the clinic offers quality services. By doing so, patients remain comfortable.
The factors used to judge customer service comprise health system appointments and system response to clients. The first case offers the best experiences through frequent same day appointments. Apparently, Cleveland makes   about 1 million same-day appointments annually (Cleveland Clinic, n.d.). The quick and effective response teams address client needs in a timely and friendly way. Cleveland can improve health care through the adoption of more current technologies in scanning and diagnosis for better results.
Reference 

Cleveland Clinic. (n.d.). Cleveland Clinic Improvement Model (CCIM) Harnessing the Power of Every One to Achieve Our Goals. Retrieved June 7, 2019, from https://my.clevelandclinic.org/-/scassets/files/org/clinical-transformation/cc-improvement-model.ashx?la=en
 Forum 2

The most appropriate strategy would be the utilization of transparent measures with scientific evidence that is robust in nature. Through the method, structure, process and outcome measures will be used for quality measurement. The activity uses scientific evidence to identify quality health outcomes (Saver et al., 2015). The evidence is used to improve performance. Better outcomes are achieved.
Through the strategy, the intensive care unit can be assessed. The strategy is the most effective because it would use scientific evidence to develop interventions (Saver et al., 2015). By using the approach, health care professionals link evidence to possible health outcomes. Risk situations are averted. The overall health care quality improves significantly.
Reference 

Saver, B. G., Martin, S. A., Adler, R. N., Candib, L. M., Deligiannidis, K. E., Golding, J., & Topolski, S. (2015). Care that matters: quality measurement and health care. PLoS medicine, 12(11), e1001902.

 Forum 3

The development and testing strategy models are essential in healthcare quality improvement. Through the method, care facilities choose measures that monitor progress. Significant changes are developed and conducted through small tests (Batalden, 2018). The changes are then adapted in organizational settings. After the activity, barriers are identified and addressed entirely.
The model can be applied through the development of intervention strategies. The chosen interventions are evaluated and monitored within clinical settings. After evaluation, potential changes are made (Batalden, 2018). Small tests are conducted to determine the possible success of the programs. Positive changes are noted as barriers are addressed for the best results.
Reference

Batalden, P. (2018). Getting more health from healthcare: quality improvement must acknowledge patient coproduction—an essay by Paul Batalden. BMJ, 362, k3617.

 Forum 4

The establishment of an improvement team is necessary in cases of health care acquired infections. Project participants entail health care experts, researchers, inpatients, physicians and nurses. The individuals are selected because the issue affects them directly. The problem statement is the prevention and control of hospital acquired infections (Haque et al., 2018). The issue should be addressed to decrease cases of morbidity.
The leader’s responsibilities entail guiding project participants, initiating educative programs and overseeing the research process. Through proper guidance, participants understand the nature of the project. Through educative activities, individuals are taught about the importance of hygiene (Haque et al., 2018). The leader oversees the research process to ensure effective interventions are developed. Progress is achieved over time.
Reference 

Haque, M., Sartelli, M., McKimm, J., & Bakar, M. A. (2018). Health care-associated infections–an overview. Infection and drug resistance, 11, 2321.

 Forum 5

Reliability is an organization’s ability to function in high hazard and complex domains for prolonged periods without catastrophic failures and severe accidents. The diagnosis and appointment processes in health care settings are considered reliable (Agency for Healthcare Research and Quality, 2019). The two are reliable because they embrace technology for the best outcomes. In highly efficient hospitals, diagnostic processes are conducted by experts to minimize cases of errors. Better quality outcomes are achieved in healthcare.
Reliable processes give the desired positive outcomes whereas unreliable processes cause numerous accidents as the endanger lives. Through reliable processes, patients receive the required treatment for the illnesses diagnosed (Agency for Healthcare Research and Quality, 2019). Unlike reliable processes, unreliable ones are often life threatening and dangerous. Individuals experience health failures that are detrimental to health. Negative results are achieved.
Reference 

Agency for Healthcare Research and Quality. (2019, January). High Reliability. Retrieved June 7, 2019, from https://psnet.ahrq.gov/primers/primer/31/High-Reliability
Forum 6

Cleveland and Johns Hopkins Breast Cancer centre share similarities in their performance improvement plans through different ways. In the first case, both entities aim at offering the best experience to clients. Cleveland is emphatic on ensuring that caregivers handle patients according to the goals set. Johns Hopkins stresses on offering the best and safest treatment options for cancer patients (Johns Hopkins Medicine, n.d.). In both cases, each entity aims at having positive outcomes in customer service and treatment.
The performance plans of the two entities differ through the functions and objectives they have. In Cleveland, key professionals aim at serving and treating patients diagnosed with different kinds of illnesses (Cleveland Clinic, n.d.). The factor makes the performance plan broad and exhaustive to cover all the key areas. Unlike Cleveland, Johns Hopkins is inclined to the treatment, management and screening of cancer among patients. Through current technologies, the organization effectively manages and addresses the challenge of cancer.
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